








Summary Corrective Action Plan

Date of incident/event: July 4, 2005

Briefly provide a Griselda Maldonado presented to LAC+USC Medical Center for delivery of a baby

description of the with abdominal ascites (fluid in the abdomen). The plan was for the attending

incident/event: physician to be present for the delivery, however when Ms. Maldonado was ready to
deliver, the attending physician was performing a cesaean section on another patient.
Although the nurse midwife notified the attending physicia of the impending delivery,

there was a miscommunication between them. The attending physician did not realiz
it was Ms. Maldonado tht was ready to deliver. The nurse midwife encountered
diffculties with the delivery resulting in the baby's right ar weaess. The baby also
has developmental delays th have not been determined to be related to the birt.

1. Briefly describe the root cause ofthe claimnawsuit:

Inadequate communication ofthe plan of delivery

2. Briefly describe recommended corrective actions:

(Include each corrective action, due date, responsible part, and any disciplinar actions if appropriate)

. On July 2005, re-education of nursing staff on communication durng emergency situations was held durng

staff meetings.

. On Januar 19,2006 and October 28,2007, Obstetric Emergency Drils were held.

. On May 18,2007, a NoelIe Simulator (Training system with manikin) was implemented. A Noelle Obstetric
simulator is computerized manikin that is programmed with multiple obstetrical and neonatal emergency or
case scenarios including shoulder dystocia.

. On May 25, 2007, the Obstetrics Faculty and house staff were educated on SBAR communication durng
Grand Rounds.

3. State if the corrective actions are applicable to only your departent or other County departents:

(If unsure, please contact the Chief 
Executive Offce Risk Management Branch for assistance)

o Potentially has County-wide implications.

X Potentially has implications to other departents (Le., all human services, all safety deparents, or one or
more other departents).

o Does not appear to have County-wide or other deparent implications.
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